
 

 
 

The ILM (Institute of Leadership & Management) Award 
 
 

The skillscentre:mk delivers the Institute of Leadership and Management Award in Team 

Leading.  

 

To gain the full accredited qualification three workshops are taken including the 

mandatory ‘Developing Yourself as a Team Leader’ and a short assessment of learning 

is then completed to gain the award 

The following choices of workshops are available and completed within a calendar year 

in order to gain maximum benefit from this development programme: 

 

 Developing Yourself as a Team Leader  

 Developing the Work Team 

 Problem Solving Techniques  

 Leading Your Work Team 

 Equality & Diversity  

 Motivational Techniques – Getting the best out of your team  

 Data Protection 

 Trading Lawfully 

 

More information on relevant workshops is available from the skillscentre:mk at; 

24 Silbury Arcade 

Central Milton Keynes 

MK9 3ES 

01908 398111 

Or email: 

jackie.small@skillscentremk.co.uk   
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